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[bookmark: _Hlk191481989]PPG Meeting – 13/08/2025
Location:  Waiting Room, Heckington
Time: 18:00

Attendance:
Alison Bourne (Chairman
Jane Dawe (Secretary)
Val Rhodes (Deputy Chairman)
Chris Robertson
Mary Rudkin
Graham Aulton
Jenna Elba-Porter
Cat Bones
Dr. Kasinathan

Apologies
Alan Creaser
Samantha Keating
Beverley Aulton
Jeffrey Harwood

	
	Item
	actions

	1
	Welcome and minutes of last meeting.
Housekeeping – Alison
Apologies
	All Agreed

	2
	Actions from last meeting:
a. BSL – not yet completed.
b. Practice newsletter and communications strategy.
c. Sleaford practice portacabins – ICB have given no formal response except for their agreement to ‘pick this up’ once staff are off leave.
d. Disabled parking bays – this matter is with the contractors and awaiting funding. It was asked if it was possible to relocate the disabled parking sign.

	
Ongoing
No update
Ongoing


To be monitored

	
3
	Practice Update:
a. Latest DNA figures – data was shared and discussed, was there any outcome of analysis to try and improve situation?
b. Patient Surveys – Volunteers are needed to conduct patient surveys at both sites. PPG were asked for their input on content of surveys. It was suggested that questions regarding telephone lines by removed in favour of areas such as patient communications – how/when/what information patients want to receive. Another suggestion was to ask what we do not do but should, allowing practice to information and reasoning for any things we cannot do. Dr Kasinathan suggested that a ‘you asked, we did’ banner could be added to the website.
c. Christmas Lunch Planning 2025 – This was discussed at some length, the options being to provide a meals on wheels Christmas lunch or concentrate on fundraising to provide Christmas boxes for those in need and those bereaved within last three months. It was decided that providing Christmas Boxes was the preference and it was agreed that this could be discussed again in November at the next meeting.
d. News/updates from partners, new staff – Dr Sule has completed one day as a locum to gain an insight into the practice, he is due to start as a salaried GP on 1st September 2025. Dr Sule is friendly and has a lovely bedside manner, noted by patients who saw him on his locum day. Isobel, new dispenser to start on 1st September 2025. Dr Marsden is currently on prolonged leave and Dr Udum continues to provide cover.
	
Jennie


Alison, Jane, and Val to meet with Jennie. PPG to email any ideas to Jane or Jennie.









To be discussed at November PPG meeting

	
4
	Complaints and compliments: 
a. Dr Kasinathan explained that there are only a small number of justified complaints. All compliments are passed on to the staff concerned. 
	

	
5
	PCN Update: 
a. K2 Pharmaceutical Service – Newton Pharmacy is open for business providing a delivery service of boxed medications. Information regarding this service is available for patients alongside other pharmacy services. The practice does not promote this service to avoid any conflict of interest.
b.  ICB – Jennie – no update yet from ICB regarding their staffing restructure and amalgamation with neighbouring counties.
	
To be removed from agenda/minutes




Ongoing

	
6
	AOB: 
a. Update on Sleaford notice boards and gaps under doors of clinical rooms – Sat with contractors, funding approved.
b. Jane raised the point that there are some very tatty and torn notices just inside the Sleaford surgery. It was agreed that this is not a good first impression.
c. A question was asked about health checks, Dr. Kasinathan explained how health checks are organised, particularly those completed by telephone call.
d. Graham passed on his appreciation and thanks to all staff for their excellent care. This was endorsed by others.
e. Jenner asked a question regarding non urgent requests for an ongoing condition and wanting to see a specific clinician. Dr. Kasinathan explained at length how Ask My GP works, particularly the triaging system for appointments.
f. Val mentioned that the solid screen alongside the plexiglass screen in Sleaford can make it difficult to see if there is anyone at the reception desk as you first enter the reception area.
g. Jenny would like to see more items included on what the PPG think the practice should be doing, how the practice could be improved thus providing actionable points for the team to work on. Should we have a fundraising team? It was suggested that some points for any improvement could come from the patient survey. It was agreed that any thoughts be brought to the next meeting or emailed to Jennie or Jane.
h. Alison asked if practice was aware of the medical equipment fund. This was previously used to purchase equipment for the surgery and patients in need. The fund has a substantial amount in it. Dr Kasinathan asked how those in need were identified (not clinical need) and suggested that partners could compile a short list. Graham asked if the fund could be used to purchase equipment that is then loaned out to patients. Dr. Kasinathan suggested that the matter could be discussed in clinical meetings and bring findings back to PPG. It was agreed that the existence of the fund should not be published to the public.



	
To be monitored

To be looked at












To be looked at








PPG members to input ideas.
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	Nest meeting: Wednesday 12th November 2025 @18:00
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