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PPG Meeting – Wednesday 19th February 2025
Location:  Conference Room, Heckington
Time: 18:00

Attendance:
Alison Bourne (Chairman)
Jane Dawe (Secretary)
Val Rhodes (Deputy Chairman)
Dr. Ajay Revu (Partner)
Chris Robertson
Graham Aulton
Beverley Aulton
Jenna Elba-Porter
Mary Rudkin
Alan Creaser
Cat Bones
Samantha Keating

Apologies
Jeffrey Harwood

	
	Item
	actions

	
1
	Welcome and minutes of last meeting
· Alison opened the meeting and welcomed Dr. Revu.
· Housekeeping – Alison
· Minutes of the last meeting were agreed.

	
All Agreed

	
2
	Review and Actions from last meeting:
· BSL training – This is ongoing, Jennie has started to learn BSL, focusing on letters rather than words to begin with.
· Ask My GP – tried offering a drop-in session to help patients navigate the system – no one attended. The guidance on how to use Ask my GP is still on the website. Use of Ask my GP has increased since opening it at 05:00, care navigators continue to put in requests for patients who telephone. Graham asked how to access medical records via website, Dr. Revu explained that a code is required from reception. 
Dr. Revu explained that Ask my GP is notionally open until 11:00 each day but closes earlier if capacity is reached before then. Changes to allow patients to categorise requests has helped and most patient requests are cleared each week. 
· Practice Newsletter – Jennie has contacted joint sixth form but has had no response from students. A year 9 student has offered to do some work on social media but is not able to help with a newsletter, Jennie will look in house to see if anyone is able to help.
· Refurbishment of Heckington Surgery – ongoing, 
re-decorating of Sleaford Surgery is underway.

	
Ongoing















Jennie to monitor



Ongoing

	
3
	Practice Update
· New telephone system – up and running, calls are recorded for training. Alison has had feedback from a couple of patients who are confused by the term ‘Care Navigators.’  Care Navigators were previously known as Receptionists, and the change of title is a national initiative reflecting more accurately on their role. It was suggested that the message could be changed to say ‘Care Navigators/Receptionists.’  It was agreed that the message will stay as it is currently, and feedback will be monitored.
· Health Pod – This is installed (in Heckington Surgery) and working. Jane and Val shared their experience of using the Pod confirming that it is easy to use. Guidance is both verbalised by the machine and displayed on the screen, no readings are verbalised. If anyone requires assistance to use the machine, care navigators can help. Appointments are not required to use the Pod, and patients have the option to hand the printout to Care Navigators for the information to be added to their medical records. Dr. Revu explained that the Pod is intended to promote patients’ awareness of their blood pressure, weight, pulse etc., and to reduce the number of Nurse appointments for NHS health checks.
· Latest DNA figures – These were shared with the committee; it was noted that Nurses and Phlebotomist still have high numbers of wasted appointments. Care Navigators are being asked to reiterate the location and time of appointments to avoid patients attending at the wrong surgery.
· Christmas Lunch – Home delivery service was provided as patients preferred that to attending the village hall. The day went very well, patients really appreciated the service, and volunteers were able to spend a little time with each patient. Meals were delivered by PPG members, staff and their families, and volunteers. Graham and Beverley volunteered and praised the initiative. It is hoped to repeat the initiative again this year building on this year’s experience. It is thought that 30 is the maximum number of meals that can be provided. Planning and advertising for 2025 will begin in September. The Christmas boxes were also well received, 2025 will focus on the recently bereaved.
· Update from Partners – Staff have been supported by two locum GP’s – Dr. Schmidt (M) and Dr. Kazi (F) both have been well received by patients.

	





To be monitored





To be monitored


















Planning in September




	
4
	Complaints and compliments
· One complaint has been forwarded to CQC and ICB concerning a patient’s non-agreement with procedures for prescribing controlled drugs. The practice operates within a robust and regularly audited procedure designed with the CQC and GP partners for prescribing and distributing controlled medication. ICB has closed the complaint with no action, no response from CQC. 

	

Ongoing

	
5
	PCN Update
· K2 healthcare is working with the ICB to support the redesign of the treatment room contract together with other local contracts across the country to support standardisation. Jennie has a place on the board of meetings enabling Millview to be up to date as things progress. Lincolnshire Medical Council is working with the board.
· Collective Action – Jennie would like to move away from using this term as it can be misleading. GP’s in England voted on whether or not to take certain actions.  After discussion, our GP’s decided to stop doing some things, but this is not affecting patient care. The stopping of Treatment Room activity is due to ICB contracting not collective action. The most positive way forward is to promote how the practice is working and promoting clinical safety.
· Bloods requested by hospital will be done in practice providing the hospital has supplied the blood form. This ensures that results go to the consultant who requested them. Hospitals are respecting this. Alan asked if the practice receives confirmation from the hospital that blood results have been received – Dr. Revu confirmed that this is the case.
· Stricter shared care monitoring. Shared care will continue providing the consultant requests this via a contract (this is not new). Practice staff are monitoring patients who are under care of a consultant, ensuring that medication, blood tests etc are reviewed at the hospital. Hospitals are so far respecting this. 
· PCN Staffing – The additional staff roles remain static.
MSK Practitioner,
Clinical Pharmacist,
Care coordinators,
Link Workers,
Social Prescribers,
Occupational Therapists,
Mental Health Practitioner
· K2 Pharmaceutical Service – K2 is a private business paying for staff at K2 enabling them to continue to support the practice. They have a pharmacy delivery service making and delivering prescription pouches. The practice is not legally able to promote or offer this service to patients, however, they do have contracts with hospitals supporting patient discharge.
	
Ongoing














































	

6
	AOB
· Size and location of disabled parking spaces – Current disabled spaces cannot be enlarged due to their location. Val suggested combining three parking spaces to provide two wider disabled spaces. The current disabled spaces can then be used for general parking.
· PPG Constitution and numbers – It was agreed that the current limit of 15 members remains. All members present were asked to complete a form to update their personal details to ensure that records remain correct. These will be forwarded to Jennie. All members will be sent a copy of the PPG policy for their information. It was agreed that a youth member would be a good addition to the committee.


	
For consideration





Jane to forward update forms to Jennie.
Jane to email a copy of the PPG Policy to all members. 

	
	Next meeting:-  Wednesday 21st May, 2025 @18:00
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