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[bookmark: _Hlk191481989]PPG Meeting – 12/11/2025
Location:  Waiting Room, Heckington
Time: 18:00
Attendance:
Alison Bourne (chairman)
Jane Dawe (secretary)
Val Rhodes (Deputy Chairman)
Chris Robertson
Graham Aulton
Beverley Aulton
Jeff Harwood
Mary Rudkin
Samantha Keating
Colin Goodman
Jenna Elba-Porter
Cat Bones
Dr. Shrouder
Claire Shrouder

Apologies
Alan Creaser

	
	Item
	actions

	
1
	Welcome and minutes of last meeting.
Housekeeping – Alison
Welcome to Colin
	All Agreed

	
2
	Actions from last meeting:
a. Newsletter and written communication strategy – no update. Samantha volunteered to look at producing the newsletter.
b. Sleaford portacabins – No update from ICB. ICB have disclosed that options are being explored but no further details available.
c. Disabled parking bay – Dr. Shrouder to consult with Jennie regarding relocation of designated parking bay.


	
Samantha to contact Jennie.


Ongoing


Dr. Shrouder and Jennie

	
3
	Practice Update
a. Latest DNA figures- these were shared and it was noted that flu clinics may have had an impact on the most recent data. Text reminders were discussed and it was suggested that a sampling exercise be conducted to check if message system is working. Another suggestion was to add a question regarding cancelling appointments to patient surveys.
b. Patient surveys – One morning done in Sleaford but it did not produce many responses, so a repeat was agreed. Sam and Jane to arrange another date for Sleaford. Beverley and Chris to arrange a date for Heckington.
c. Christmas – this year the plan is to put together gift boxes for recently bereaved families (Operation Santa). Posters are displayed with a QR code to access donation list.
d. News/updates from Partners – A new clinical pharmacist employed by K2 to start in December. Sue has retired from the pharmacy, Izzy has been employed to work in the pharmacy, Tracy (secretary) is leaving and new GP Dr Sule has commenced his employment at the practice. The new clinical room in Heckington is almost complete.
e. Online access update – From 1/10/2025 online access for patients was mandated across the country. We are fully compliant with this: 
Online consultation tools must be turned on for Admin, non-urgent/routine requests. This must be reflected on our website. 
There cannot be reference to online consultation being closed between (8am – 6.30pm) on our website. 
All queries must receive a same day response. 
GP connection functionality (where community pharmacy can upload consultation details to clinical records).
A link on website to You and Your GP document.

Ask My GP has kept its opening time of 05.00 as it is felt it best supports patients regardless of their situation.
Urgent requests, UTI requests, sick note requests close at 11.00 to manage on the day care. Samples for the lab are collected at lunchtime so need to be in practice ready for collection.
Non repeat medication queries open until 14.30 to allow processing before dispensary closes. Repeat medication can be requested 24/7 via the NHS app, System Online, via our website or by dropping request slips into practice.
The practice has ‘eyes on’ the system until surgery closes.
Reporting shows there is minimal activity on AMGP after 14.30, most of this is staff placing AMGP requests for patients or to manage test results etc.
Misconceptions: We are not mandated to offer online appointment booking allowing patients to book own appointments.
We do not have to action urgent requests during core hours, this is not viable. It is clearly stated that 111, 999, UTC is available for urgent/trauma cases.
	
Look at sampling to check text messages.

Patient survey




To be carried out




Jennie and practice staff

	
4
	Complaints and compliments
· One complaint under investigation regarding discharge from UTC Grantham and follow up actions at home. No outcome yet.
· Multiple compliments and praise received from patients ranging through staff and about the practice in general, hospital avoidance, friendly and helpful Care Navigators, speedy response to requests, polite and efficient staff, prompt responses to AMGP and getting appointments, a brilliant service from all departments.
· Colin praised staff and said it is the best practice he has been involved with.


	
Ongoing

	
5
	PCN Update
a. ICB – no update. Confirmation of merger to support NHSE reduction of staffing. Lincolnshire ICB will be merged with Nottinghamshire and Derbyshire. No notification of any changes to contracts or contacts at the ICB.
	

Ongoing

	
6
	AOB
a. Sleaford notice boards and gaps under clinical room doors – awaiting redecoration at Sleaford.
b. Sleaford notice boards – to be replaced as part of redecoration. Tatty notices in the entrance have been removed. It was noted that self-check in screen in Sleaford is located in the waiting room and not in the entrance as in Heckington. Better signage was suggested.
c. Role of PPG – A discussion was had regarding the role of the PPG and should it change in any way. Dr Shrouder and Claire expressed their thanks and praise for the level of involvement from the PPG. They are always happy to listen to suggestions or concerns from PPG. It was suggested that PPG might like to occasionally meet without practice staff. It was unanimously agreed that all PPG members were quite happy to raise any concerns with practice staff present and to continue as we are.
d. Alison (on behalf of Heckington Voluntary Car Scheme) thanked the practice for accommodating their coordinators and enabling the scheme to continue. 
e. Medical Equipment Fund – baby weighing scales for use on home visits have been purchased together with blood pressure monitors for loan to patients. Dr Shrouder expressed thanks to the Alison.
f. It was explained that GPs do not have access to outpatient referral waiting lists.
g. The patient health pod located at Heckington is being used by patients and has reduced the need for HSA appointments for blood pressure and weight checks.
	
Ongoing

Ongoing 






To be monitored

	
	Next meeting:  Wednesday 25th February 2026
	@18:00
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